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6PM @ the VFW, Boston Post Road

Greetings & Call to Order
Minutes of Sept 14, 2016 Meeting — review and approve
Meeting Objectives — Focus Areas for remainder of 2016, 2017 Priorities, 2017 Budget

TOM Sustainable / Green Gardening October Event in Collaboration with Sheldrake

= Sunday October 16, 1PM - 4PM, Sheldrake

» Quiet (and not Quiet) Leaf Blower and Mulching Mower Demonstration

» Rain Barrel Sales

= Collab Team - Sue O, Steve A, George R, Steve A, others...?

= Next Steps — Activities, Materials & Equipment, Coord with Sheldrake, Publicity

Electric Vehicles Charging Stations Grant — are we in, or are we out?
e Report from Mark M and Beth R on possibilities and Grant Prep progress

Alternative Transport Grant — Safe Bicycling — TOM/VOL/VOM Coordination

= Report on Jon Orcutt contact for additional consulting — Steve M, Mitch G
» Deadline —end October

Town Center Landscape & wayfinding — Plan in 2016, Implement in 2017

= 2016 Consultants to be Hired — Landscape, Wayfinding
= Report from Mitch G, Michele L, Steve M on progress
= Timing — mid-November for 2017 Capital Budget Review

Energy Savings & Emissions Reductions — Quantify & Broadcast TOM / Schools Achievements

» Report on WegoWise software from Frank O
= Alternative software
= Collab Operating Budget request for 20177

Near-Zero Solid Waste TOM — Community-wide Litter Program

= Litter Program / Recycling Increase
= Collab Team — Andrea B, Neha, others...?

Next Meeting — Tuesday, November 1, 2016 @ 6PM - VFW
Adjourn

2016 Priority Initiatives — Task Force Leaders

e Air & Noise Pollution George R Renewable Energy & Local Energy Frank O, Marc K, Mitch G
o  Walk-able, Bike-able TOM Stephen M Near-Zero Waste Community Mitch G, Steve A< Neha D
e  Improve Water Quality Nancy S, Michele L, Beth R Education & Awareness Michele L, Beth R

. Maintain & Improve Infra Steve A, Frank O Climate-Smart, Zoning & Codes Nancy S
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e Community Preparedness Tony G



